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WELCOME
For almost 80 years, Sydney 
Dogs & Cats Home has 
reunited, rehabilitated and 
rehomed lost and abandoned 
animals. We strive to rehome 
every healthy and treatable 
animal that comes through 
our doors, and we never place 
a time limit on any rehomable 
animal awaiting adoption.

Acknowledgement  
of First Australians

Sydney Dogs & Cats Home acknowledges 
the Wangal and Cabrogal peoples of 
the Darug nation as the Traditional 
Custodians of the land, skies and 
waterways where we work. We pay our 
respects to them and their cultures and  
to Elders, past, present and emerging. 



The chance to answer that call (of adopting a 
rescue dog) is a blessing and one that will almost 
certainly reward adopters with so much love and 
joy. It’s an enriching experience to witness Lexie’s 
zest for life and beautiful personality re-establish.

Sydney Dogs & Cats Home staff were all fantastic 
and assured us of their ongoing support with the 
transition (of Lexie into her forever home). This 
was particularly reassuring for us and speaks 
volumes of the professional approach taken.

Jeff and Jane,  
Lexie’s furever humans
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ABOUT US
Sydney Dogs & Cats Home have 
cared for Sydney’s lost abandoned 
and neglected pets since 1946. As 
Sydney’s only charity pound and 
community facility, we open our 
doors to thousands of pets each year, 
servicing multiple council areas.
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We provide shelter, food, vet care and lots 
of love and cuddles to lost, homeless and 
abandoned animals, mostly dogs and 
cats. We care for pets until they can either 
be reunited with their owners or find a 
new, suitable home.

At Sydney Dogs & Cats Home, we support 
the Getting to Zero Movement and we 
strive to rehome every healthy and 
treatable animal that comes through our 
doors. We’re proud to say we never place 
a time limit on any rehomable animal 
awaiting adoption.

As well as leading the way in best-
practice animal care, our aim is to create 
meaningful opportunities to involve 
the community in all facets of our work 
through highlighting and nurturing the 
Pet - Human bond.

OUR  
NETWORK
We are a member of Companion Animal Network Australia, 
which includes six member agencies, each aiming to 
make the world a better place for pets. Through national 
campaigns, partnerships and initiatives, we celebrate 
the human-animal bond and promote responsible pet 
ownership. We use our national voice to campaign for the 
humane treatment of all companion animals, and we rally 
support for programmes that deliver high welfare standards.

We act under the NSW Companion Animals Act 1998 and the 
Companion Animals Regulations and Codes of Practice.

We have also delivered a range of mental 
health focused community programs 
including aged care initiatives, working 
with returning army veterans, youth and 
education initiatives, and other programs. 
While some of these have been paused 
while we are in temporary facilities, they 
will resume in full when we are onsite in 
our new fit for purpose shelter at Kurnell.

Our focus is to always provide rewarding 
experiences for both the animals in our 
care and those in the community who 
need it most. 
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HOW WE MADE 
A DIFFERENCE
Thanks to you, in the 2022-2023 financial year, 
Sydney Dogs & Cats Home has achieved:

511
DOGS
43%

ANIMALS IN

614
CATS
52%

58
OTHER
5%

1183
TOTAL  
INCOMING

1169
FROM COUNCIL
96.7%

114
SURRENDERS
3%

ANIMALS OUT
Adoptions/Transfers Reclaimed Euthanased 

130
TOTAL

11% of  
total incoming

615
TOTAL ADOPTIONS

52% of  
total incoming

274
TOTAL RECLAIM

23% of  
total incoming
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815
FOSTER CARE 
PLACEMENT

OTHER
322
FOSTER CARE 
HOMES

141
ACTIVE 
VOLUNTEERS
have donated a total 
of over 5,000 hours, 
not including foster 
carers’ time

FIVE-YEAR AVERAGE
Intake

2128
INCOMING ANIMALS 
ON AVERAGE PER YEAR

Adoptions

1150
ANIMALS ARE ADOPTED 
ON AVERAGE PER YEAR

Reunited

528
PETS ARE REUNITED 
WITH THEIR FAMILIES 
ON AVERAGE PER YEAR

Foster

315
FOSTER CARE HOMES 
ARE IN OUR NETWORK 
ON AVERAGE PER YEAR
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FIVE YEAR STRATEGIC FRAMEWORK
VISION

To be a leading organisation in companion animal welfare, 
positively impacting our animals and our people.

MISSION
To responsibly reunite, rehome and rehabilitate companion animals in our care, 

whilst providing the highest level of service to the wider community.

OBJECTIVES
Animal care

Provide companion 
animals in our care 

with best practice care

Engagement
Provide engagement 

programs that benefit 
companion animals, 

SDCH & the community

Culture
Attract & retain 

mission motivated talent

Sustainability
Sustainable financial, 
systems & resources

STRATEGIES
1. Evidence-based best 
practice policies and 

procedures

2. Partnership approach 
with Councils (existing 

& new)

3. Reduce length of stay 
& time in shelter through 

best practice rehoming 
& reuniting 

1. Education and advocacy 
promoting welfare 

awareness & responsible 
pet ownership.

2. Research Programs to 
support Getting to Zero

3. Continued focus on Right 
Match for adoptions and 

rehoming

4. Surrender Prevention 
Programs 

5. Vet Services and 
specialist networks to 

ensure best quality care

6. Community Partnerships 
and Programs to promote 

brand awareness, 
volunteering and donations

1. Promote a mission 
motivated brand that 

attracts the right people 
for the right roles

2. Build a collaborative 
& united culture of 

employees, volunteers 
and low-bono partners

3. Adopt initiatives that 
support ongoing learning, 

well-being & overall impact 
in the workplace & wider 

community

1. Ensure financial 
sustainability of services 

to channel fundraising 
to community-based 

initiatives

2. Execute a clear 
resourcing strategy to 

support objectives

3. Utilise fit-for-purpose 
systems and processes 

to enable operational 
effectiveness

4. Future proof premises 
to support strategy 

(Kurnell & temporary 
premises)

FOUNDATIONS
Ongoing good governance & compliance practices

OUR VALUES
Compassion Trust Collaboration Impact Responsibility Dedication Growth
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HAPPY TAILS 
LEXIE

From the moment Lexie the Border Collie came into the 
care of Sydney Dogs & Cats Home, she captured the 
hearts of staff, volunteers, and supporters. Her journey 
from a painful and extremely sad dog to a friendly and 
beloved family pet has been nothing short of awe-
inspiring.  

Lexie arrived at Sydney Dogs & Cats Home (SDCH) in 
February 2023 with some of the worst skin disease our 
Head Vet had ever seen. She was covered in fleas, her 
skin was infected, thickened and red. She was so itchy 
that she had lost most of her fur. Additionally, Lexie 
was undernourished, desperately requiring TLC. Our vet 
team quickly devised a comprehensive plan to tackle 
her skin disease. Through medications, supplements, 
and a tailored diet, they began her recovery. Placed 
under the watchful care of SDCH Foster Carer Annie, 
Lexie embarked on a journey of physical and emotional 
healing. 

Annie’s dedication to earning Lexie’s trust and 
providing a safe haven was nothing short of heroic. 
From patiently sitting by her crate to creating 
enticing, dog-friendly meals to encourage Lexie to 
eat and take her medication, Annie proved to be the 
steadfast support Lexie needed. As days turned into 
weeks, Lexie’s progress became evident, and her true 
personality emerged, marked by both friendliness and 
a touch of sass. 

Without Annie’s persistence and unwillingness to 
give up on Lexie and with the help of SDCH staff, Lexie 
wouldn’t be in the position to have met Jeff and Jane.  

Jeff and Jane had recently lost their rescue Border 
Collie x Jack Russell who they had for 15 years and felt 
like they had so much more love to offer a rescue dog, 
so they began searching for their perfect match. They 
saw photos of Lexie when she first arrived at the Home, 
sad, frightened and in such poor physical condition. 
Then they saw newer photos of her in foster care with 
Annie, where she was much happier, rediscovering the 
joy of being loved and taken care of. Jeff and Jane were 
determined to give Lexie the chance to receive the love 
and care she deserved forever.  

After talking to staff about Lexie’s needs and their 
ability to provide her with love, time, patience, and 
resources, Jeff and Jane, who had a wealth of Border 
Collie experience having cared for three in the past, 
submitted their application. Before long, they had  
the privilege of meeting Lexie face-to-face for the very 
first time. 

For Jeff and Jane, it was instant love. While Lexie was 
initially timid and anxious, her loving and sweet nature 
quickly shone through, and it wasn’t long before she 
approached them for pats and a quick cuddle. Jeff and 
Jane say they were quietly ecstatic by this and were 
excited to go for a walk with her around the block. They 
also had the chance to meet Annie at the meet and 
greet, who answered all their questions and queries 
and gave them invaluable advice and tips that she 
believed Lexie would benefit from. It was clear to Jeff 
and Jane just how much care Annie and the team at 
the Home gave Lexie and they would not want anything 
less than total commitment and love from potential 
adopters.  

Annie has been an integral part of Lexie’s transition 
to her new home with Jeff and Jane. She was Lexie’s 
personal chauffer from Sydney to her new home in 
Bowral, she visits Lexie when she can, providing care 
packages including treats and toys and instructions 
that Annie herself found useful when caring for Lexie.  
In the process, Annie has not only become a trusted 
friend to Lexie but has also forged a friendship with  
Jeff and Jane. 

Lexie’s Incredible Journey

It was clear to Jeff and Jane 
just how much care Annie 
and the team at the Home 
gave Lexie and they would 
not want anything less than 
total commitment and love 
from potential adopters.  
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Lexie has settled into her new home beautifully. Jeff 
and Jane were able to gradually build Lexie’s trust and 
she is now their little shadow, participating in all the 
family activities. Jeff says, "We found that by taking 
things slowly and quietly, giving Lexie her own space 
and time, letting her decide when and how to react to 
situations, was the key to success." 

Now Lexie spends her time playing with her dog and 
human friends at the dog park and often playing 
‘referee’ to the squabbles when some of the dogs are 
playing a little too rough. She has enjoyed rides in the 
car, walks along the beach, lounging in front of the fire 
on cooler winter nights, helping to unpack groceries 
and loves having her tummy rubbed and her ears 
stroked.  

Lexie has made incredible progress while in her 
new home and it’s clear Jeff and Jane are devoted to 
ensuring Lexie feels safe, cared for, and loved. They are 
even looking forward to enrolling her into scent work 
classes which they hope will be a rewarding adventure 
for the entire family.  

Jeff and Jane have spoken highly of the exceptional 
dedication shown by Sydney Dogs & Cats Home and 
Annie. They praise the time taken in ensuring not only 
Lexie was loved and cared for while she began her 
healing journey and her quest to find a new home, but 
also ensuring Lexie’s wellbeing remained the central 
focus during the adoption process. Jeff says, "The 
level of support for adopters is comprehensive and 
outstanding, nothing is too much trouble."  

It can often take a whole village of people to ensure 
dogs like Lexie recover and heal and gain their 
happiness and joy back.

Thanks to an amazing foster carer like Annie, adopters 
Jeff and Jane, and SDCH staff, Lexie will continue to 
thrive and be loved.

SYDNEY DOGS & CATS HOME – ANNUAL REPORT 2023
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Right: Lexie happy in her new home.



HAPPY TAILS 
HERBIE

Herbie the cat (formerly known as Kawaii), is a 
feline with a striking panther-like appearance that 
immediately catches your attention. However, his  
sweet and affectionate nature is what truly captures 
your heart. 

Herbie found himself at Sydney Dogs & Cats Home in 
November of last year. He required an extended stay 
to receive treatment for dental disease and address 
his hyperthyroidism. Once he made a recovery from 
surgery and his condition was improving, Herbie 
embarked on his journey to find his forever home.

At the age of 10, the shelter environment was far from 
ideal for this cat who longed for sunny spots, playful 
toys, and the warm companionship of a human family. 
Fortunately, Herbie’s wait for a loving family didn’t  
last long. In late March 2023, Ella and her family 
stepped forward and welcomed him into their lives 
with open arms. 

The adoption was a perfect fit, especially since they 
already had another 10-year-old black cat named Gary.

From the moment Herbie joined the family, he and 
Ella formed a strong bond. Herbie seems to be Ella’s 
constant companion, following her wherever she goes 
in the house. Even while Ella works from home, he finds 
comfort in his cat bed beneath her desk, complete with 
a cosy heat pack during the winter months.

Living a life of luxury like any cat deserves, Herbie even 
spends every night sleeping in the human bed with 
his cat sibling Gary. Apart from looking like a panther, 
Herbie also has some human tendencies and tucks 
himself into bed under the blankets and rests his little 
head on the pillow.

Ella happily reports that Herbie’s presence has had a 
positive impact on Gary, making him a happier cat. 
With his funny, cuddly, and chatty personality, Herbie 
has become an adored member of the family. Ella and 
her family can’t help but adore him and express how 
much they love him.

Herbie has found his place in a loving home, making it 
clear that he was meant to be there all along.

Herbie the Panther Cat:  
A Tale of Transformation and Love
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Beautiful Bailey is the sweetest and happiest boy and 
it’s hard to believe he found himself in a shelter. While 
Bailey has such a large smile and happy personality, 
the first thing that stood out when he walked through 
the doors of the Home was that you could barely see  
his eyes. 

Bailey was suffering from double entropion. This occurs 
when the eyelid rolls inwards, and the eyelashes irritate 
the eyes. Can you imagine having sand in your eyes all 
the time? This is what poor Bailey experienced. His level 
of pain and discomfort was so bad, he chose not to 
open his eye.

Bailey underwent a delicate and life-changing surgery 
to correct the entropion and make him a lot more 
comfortable and pain-free. He has recovered well and is 
enjoying seeing much more clearly without pain. After 
the operation, we saw more of his happy personality.  

While he was with us, Bailey had spent his time being 
a customer care mascot, keeping our customer care 
team company in reception, greeting any visitors to the 
Home, and has even enjoyed some time in foster care.

His final checkup with our vet team showed how well 
his eyes have healed!

It is no surprise that Bailey found his forever home so 
quickly after recovering from surgery. With such a kind 
nature and happy personality, Bailey recently went to a 
forever home where he will get to play and be spoilt by 
four human siblings!

Thanks to our supporters, Bailey can see clearly now 
his pain is gone and he has a bright future ahead of 
him.

Bright Sights for Bailey

HAPPY TAILS 
BAILEY
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PRESIDENT’S  
REPORT

This is my fourth year as President of the Board, and I 
continue to remain immensely proud of the amazing 
work Sydney Dogs & Cats Home does in caring for 
Sydney’s lost and abandoned pets.  

Sadly, the animal welfare sector across the nation 
is in turmoil and at a crisis point, as we work to deal 
with the increased demand of animals needing care 
post-COVID. Thanks to our wonderful staff, volunteers, 
donors, foster carers, partners and supporters we 
continue to persevere during these very challenging 
times. 

What we all experience working in this sector is 
a rollercoaster of emotions. It can be brutal, and 
relentless at times, but we also see the positive impact 
we have upon pets and people. This is what keeps us 
going.  

Last year it was with great sadness that I reported to 
you the State Government had advised they would 
not be providing any funding for our new Home. I 
am extremely pleased to advise that thanks to our 
wonderful community, the ‘Save our Shelter’ campaign 
was successful in having the State Government reverse 
their decision. 

The State Government has committed to providing 
$12 million in cornerstone funding of our new fit-for-
purpose shelter in Kurnell. This funding is 60% of the 
total build and should get us onsite and operational.

Peter Sharp  
President of Sydney Dogs & Cats Home 

As I write this, we are working closely with NSW 
Government on the timing of funding and delivery  
of this project. 

Despite the challenges and uncertainty we faced last 
financial year, we have delivered another strong result, 
which you can read for yourself in this report. 

I want to thank the Board, who have worked tirelessly 
with the leadership team to address challenges, 
provide solutions and chart a sustainable pathway 
forward.  

I would like to also express my deepest gratitude for 
the work of all staff and volunteers as well as everyone 
who has supported or donated to our Home. 

And lastly a massive thank you to Melissa Penn and her 
team. I am immensely proud to work with such highly 
intelligent and passionate people. Together we are 
making a difference to the lives of animals as well as 
the people they come in contact with.  

This report is a snapshot of how together we’ve made a 
difference to the vulnerable animals in our care. Thank 
you for being an integral part of this.

Despite the challenges and 
uncertainty we faced last 
financial year, we have 
delivered another strong 
result, which you can read  
for yourself in this report. 
PETER SHARP
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GENERAL MANAGER’S  
REPORT

Wow, what a rollercoaster ride it has been! This 
financial year has certainly seen some highs and lows 
for Sydney Dogs & Cats Home (SDCH), and again the 
year has been filled with uncertainty and change. The 
support and unity we have seen from our communities 
has been overwhelming. We were at risk of closure 
without government support to build our permanent 
shelter and with the high costs of running two facilities 
in our temporary set up.  

It was the community who came on board and 
supported us through that critical period, applying 
pressure to thankfully turn the government around to 
commit to funding 60% of the shelter cost, pledging 
$12million dollars towards our Kurnell project.  
This critical funding to support the building of our 
permanent facility will secure our future for decades  
to come.

I cannot express my gratitude enough to our staff, 
volunteers, donors, Councils and organisations who 
support us and enable us to keep going, to keep giving 
every animal that comes to us the best possible chance 
of a happy healthy life.  Thank you.

Our key focus over the last 12 months of course 
has been securing the government funding for our 
permanent facility, but it has also been continuing 
to remodel how we work to ensure our operating 
effectiveness and financial sustainability into the 
future.  Running our temporary sites is incredibly 
expensive, and has added great strain to us, however 
it has also pushed us to be innovative and create 
new opportunities to ensure our survival. Significant 
changes have been made to how we charge Councils, 
we began offering Vet Services to the public for the first 
time in our history, we support other Councils with 
desexing and vet services, along with RSPCA and have 
implemented other income generating opportunities 
that help keep our doors open and  support the 
community. You can see from our financial reports 
that we have made some great progress in the right 
direction!

We have done all of this while maintaining the highest 
standards of care to our animals, creating the greatest 
opportunities for them to live happy loving lives.

I am so proud of what we have achieved in the last 
year – we are transforming our organisation to be 

Melissa Penn   
General Manager 

highly efficient, sustainable, and professional, while 
not wavering on our mission and values, upholding 
what we stand for. We continue to have an enormous 
impact, not just on the animals, but giving back to the 
communities that support us so generously in every 
way we can.  We are looking at ways to continue to grow 
and expand the reach and impact we have, and we look 
forward to announcing some new initiatives over the 
next year.

Staff
Our staff are incredible, they continually go above 
and beyond for our animals.  But this work, under 
resourcing and the uncertainty of our future has put 
enormous strain on our teams. Because of this we have 
been working hard to develop a culture of Wellbeing for 
our people, to ensure they are supported to function at 
a high level and feel their best. We thank our wellbeing 
partners, Benny Button, who have provided extensive 
pro bono support and evidenced-based resources to 
SDCH and our teams.  

We have done some minor restructures to staffing, 
to ensure we focus on supporting the most urgent 
resourcing gaps. We have reduced the number of senior 
leaders and invested more heavily into frontline staff. 
We have also grown our Foster Care team to support 
the fantastic growth in the Foster care program that 
will continue to be a critical part of our animal care and 
growth strategy as we move forward towards Kurnell. 
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Councils
It has been a period of change for us, but also for the 
Councils that we support. Not only with the change to 
our facilities, but also to adjust to the changing and 
increasingly demanding climate post COVID.  We thank 
all our Councils for working with us to navigate these 
challenging times, and for the ongoing commitment 
and support of SDCH.

Due to the size of our temporary facilities being unable 
to cope with the increasing number of animals coming 
in and requiring housing, we unfortunately have had to 
reduce the number of Councils we service.

Changes are as follows:

Woollahra Council ceased on the 31st December 
2022, and Fairfield City Council on 7th April 2023.  Our 

relationship with Fairfield has continued past this 
point with supporting their desexing and vet services 
and we look forward to continuing our relationship with 
both Councils at Kurnell.

Several Councils have been requesting our assistance 
with impounding services, and we will look at how we 
can support them when we are at Kurnell and have 
capacity.  We will be working with new councils on 
preventative outreach services in the meantime to 
assist with effective animal management.

We have seen length of stay remain for cats at average 
of 60 days, and an increase in Dog length of stay, from 
40 to 48 days. This reflects the large numbers of dogs 
coming in coupled with reduced interest in adoptions. 

Our current Organisation Chart

Council data 
FY 22/23 Bayside Georges 

River Fairfield Inner West North 
Sydney Randwick Waverley Woollahra

Cats in 422 31 28 0 8 8 21 1

Dogs in 117 165 109 66 4 26 6 0

Others in 42 13 0 2 0 0 0 0

Total incoming 581 209 137 68 12 34 27 1

Cats reclaimed 23 1 0 0 2 0 1 0

Cats adopted 262 13 20 0 5 9 12 1

Cats transferred 16 0 0 0 0 0 0 0

Dogs reclaimed 52 118 27 34 1 9 4 0

Dogs adopted 31 29 63 25 2 8 1 0

Dogs transferred 3 4 15 5 1 0 1 0

Others out 42 13 0 2 0 0 0 0

Total outgoing 429 178 125 66 11 26 19 1

Our Animals

Members, Partners & Community

Volunteers

Vet Admin

Vet Nurses

Animal Care 
Attendants

Customer 
Service Team

Customer 
Service Team 

Leader

Volunteer 
Co-ordinator

Marketing & 
Fundraising 
Co-ordinator

Events & 
Partnerships 
Co-ordinator

Head of Marketing 
& Fundraising

General Manager

Board & Governance

Maintenance 
& LogisticsFoster Care 

Officers

Behaviour 
& Training

Animal Care 
Team Leaders

Animal Care & 
Foster Manager

Head Vet 
Nurse

Vet Team

Head of Animal Care
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SITE PLAN - STAGE 1

Kurnell
The key focus for the Kurnell project over the last year 
has obviously been securing cornerstone investment 
funding from the NSW Government to support 60% of 
our build cost.  We now have the promise of funding 
from the Government to commit $12 million towards 
our project, after running a hard-hitting awareness 
campaign.  This is a huge milestone moment for SDCH 
and we thank everyone who supported us through the 
campaign to achieve this fantastic result.  We will now 
be launching our Capital Campaign to seek support 
to raise the balance of the project costs, with an $8 
million target.

To ensure we get onsite as quickly as possible, and for 
the least financial outlay, we have split construction 
into 2 stages.  

Stage 1 will include:

 • 50 Kennels across 5 permanent buildings

 • Permanent building for the maintenance shed

 • 31 car parks

 • Demountable buildings for staff,  
vet checks and cat housing 

 • Shipping containers for storage

 • 3 fenced exercise & training yards

 • Covered walkways

Modification Application for some changes to Stage 
1 (adding covered walkways, footpaths, solar panels, 
rainwater tanks along with some compliance changes) 
have now been approved. We are currently working with 
NSW Government on the timing of funding and project 
delivery, but it’s imminent.  We are getting ready to 
commence the tender process so we can identify the 
best construction partner to turn our plans into a 
reality!

Once we progress, we will commence regular and open 
communication with all stakeholders to ensure you are 
informed throughout the project.

Kurnell Stage 1 Plan
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VET AND ANIMAL  
CARE TEAM REPORT

Over the past 12 months, the Sydney Dogs & Cats 
Home Animal Care and Veterinary teams have achieved 
remarkable outcomes due to their unwavering 
commitment to the animals within our care and 
to the organisation. These teams have remained 
dedicated to enhancing the lives of animals in need, 
always demonstrating compassion and commitment, 
and consistently going above and beyond to elevate 
our services and contribute to animal welfare in 
meaningful ways. 

Veterinary Team
A significant highlight has been the expansion of 
our veterinary team, welcoming two experienced 
veterinarians who help us to provide even more 
comprehensive care to the animals under our 
guardianship. We took a groundbreaking step 
by opening our veterinary services to the public, 
introducing a dynamic community outreach 
component. This has not only increased community 
engagement but has also provided a revenue 
generating pathway for the organisation. 

This innovative step has allowed us to connect with 
our community on a deeper level, furthering our 
commitment to both animal welfare and community 
involvement.

Dr Laura Taylor  
Head of Animal Care  

Throughout this busy year, we have steadfastly 
maintained our gold standard of patient care. Whether 
it’s shelter residents, foster animals or private patients, 
each individual receives exemplary medical attention 
and compassion, reflecting our dedication to their well-
being. Our commitment to providing the best possible 
care has remained unwavering in the face of increased 
demand and activity.

As part of our commitment to comprehensive care, 
the Veterinary Team achieved Fear Free accreditation, 
ensuring the holistic well-being of the animals. This 
accomplishment underscores our dedication to 
addressing not only the physical health but also the 
mental and emotional well-being of our animals. 

This financial year, we’ve also expanded our reach 
beyond our facilities, with our community outreach 
programs flourishing. Collaborative desexing initiatives 
with esteemed partners, such as RSPCA and Fairfield 
Council, are playing a pivotal role in controlling pet 
overpopulation. We also partnered with the National 
Desexing Network (NDN) which aims to provide 
accessible, low-cost desexing to the general public, 
addressing a critical issue in companion animal 
welfare.

Throughout the year, the vet team successfully 
completed 638 desexing procedures and provided 2774 
shelter and 244 private consultations. These figures 
stand as a testament to our commitment to delivering 
high-quality medical care and support to animals 
in need. Our ability to manage such a demanding 
workload while maintaining our commitment to 
excellence is a point of pride for our team.

Our willingness to help pets 
in transition demonstrates 
our adaptability and our 
determination to make a positive 
impact on every animal’s life.
DR LAURA TAYLOR
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Animal Care Team 
The Animal Care Team at Sydney Dogs & Cats Home 
have made exceptional efforts in shaping positive 
outcomes for our animals over the last 12 months. 
A heartwarming achievement was facilitating the 
adoption of 615 animals, helping them find loving 
homes. This accomplishment is a testament to the 
team’s exceptional ability to find animals their furever 
homes.

Equally significant 
is the successful 
reunification of 274 
animals with their families. 
The diligence of the Animal Care Team in reuniting 
lost pets with their families has been commendable, 
showcasing our dedication to ensuring the well-being 
of both pets and their human companions.

Our engagement with the community reached new 
heights as we actively participated in Petstock 
adoption days, highlighting our animals and 
promoting responsible pet ownership. These events 
not only increased our animals visibility, but also 
contributed to our mission of educating the public 
about the importance of pet adoption and responsible 
pet care.

Recognising the evolving landscape of pet ownership 
and the companion animal sector, our doors also 
opened to an increasing number of surrenders, offering 
support and a safe haven for animals in need. Our 
willingness to help pets in transition demonstrates our 
adaptability and our determination to make a positive 
impact on every animal’s life.

Throughout every step, the animals under our care 
received exceptional attention, love, and TLC. As 
with the Veterinary Team, this commitment to the 
well-being of the animals within our care remains 
a hallmark of the Animal Care Team’s efforts. From 
providing enrichment and socialisation to ensuring 
their physical health needs are met, our team stands 
as a beacon of compassion and care.

In conclusion, the combined achievements of the 
Animal Care and Veterinary Teams during this busy yet 
positive year have been nothing short of exceptional. 
Through strategic expansion, community engagement, 
collaboration, and unyielding dedication, we have 
collectively elevated the lives of countless animals and 
their families. Our core philosophy of not placing a time 
limit on rehomable animals continues to drive our 
efforts, propelling us forward with renewed energy and 
determination to create a better world for all creatures 
under our care.
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FUNDRAISING AND 
MARKETING REPORT

In the last financial year, despite the ups and downs, 
the challenges and wins, one thing stayed consistent 
– our supporters. Our donors, corporate partners, 
fundraisers  and volunteers kept us buoyed during 
some exceptionally challenging times and celebrated 
our successes with us.

We have a very small team in fundraising and 
marketing, but we’ve worked incredibly hard to expand 
solid foundations, capture robust data to enable 
better decision making, create efficient processes and 
identify further areas of improvement. 

We drafted an ambitious department strategy with five 
key pillars that feed into the organisational strategy, 
to help us stay focused and on target. In fact, this 
plan has helped us exceed financial targets set this 
financial year and grow significantly from last year.

In an uncertain environment, with interest rate rises 
and cost of living pressures, we have continued to 
diversify and grow fundraising streams, provide easier 
ways for our supporters to give, grow partnerships, 
optimise existing technology and communicate clearly 
about impact to help us fundraise.   

Substantial one-off grants secured from Perpetual and 
NSW Government, will help us establish a desexing 
program and Mobile Vet Clinic respectively in FY24, 
enabling us to take a preventative approach to animal 
welfare and help even more pets in need across Sydney. 

Thanks to our supporters, we were also able to 
successfully run three key appeals, with a strong return 
on investment (ROI) – results below. 

Karen Kalpage 
Head of Fundraising & Marketing   

It’s important to note, this ROI above is monetary only 
– it doesn’t include the number of new supporters that 
we gained, the awareness we raised, the strengthening 
of partnerships that will help us long term, or the 
ongoing donations made when signing up to regular 
giving. 

One campaign success this year was the Save Our 
Shelter campaign. Here we highlighted the need for 
NSW Government to provide cornerstone funding 
for our new shelter in Kurnell so we can continue to 
support the growing number of lost and abandoned 
pets. 

We secured a significant amount of media coverage 
on A Current Affair, TV News, major metro newspapers, 
radio and local print, helping raise awareness of our 
challenging situation, growing our supporter base 
and raising awareness around our brand. With over 
7,800 pledges of support, it was clear the community 
were behind us all the way, and subsequently NSW 
Government promised funding of $12 million, which is 
60% of the build.

The support of our community is integral to our 
success, given that our hard costs of running two 
temporary shelters have increased and more than 
likely will continue to do so. We’re so incredibly grateful 
to all our supporters who are helping keep our doors 
open through challenging times, now and into the 
future. 

Together, we will continue to give lost and abandoned 
pets all the medical care, attention and love they need. 

Campaign FY23 Raised $ ROI %

SOS appeal $236,501 546%

Christmas Appeal $207,716 260%

EOFY / Tax $345,503 526%

SDCH featured on Better Homes and Gardens with Dr Harry.

22 SYDNEY DOGS & CATS HOME – ANNUAL REPORT 2023



What a difference a year makes. 

Whilst there are similar themes and issues facing the 
home in terms of long-term location, Sydney Dogs & 
Cats Home has finished the financial year in a much 
stronger financial position than it was in as at 30 June 
2022, delivering a surplus for the year of $474,378. Net 
assets increased from $1,663,476 to $2,137,854. Cash 
also increased from $1,133,763 to $1,587,570 over the 
financial year.

Core to achieving the financial results for the year were:

 • A one-off Government grant from the NSW State 
Government of $500,000.

 • Donations increased from $966K to $1.294M, an 
increase of 34% over the previous year.

In terms of cash, we finished the financial year with 
$1.13M in cash and cash equivalents.

Finally, thank you to our donors and partners for your 
continuing support during these challenging times. We 
couldn’t have done it without you.

We also received grants of $167,000 in June 2023. These 
grants have been paid to the home on the condition 
that funds are spent in FY 2024. To that end, these 
grants have not been recognised as income in the 
results to 30 June 2023, rather are included in "Other 
Payables". If these funds are not spent, the grants will 
need to be repaid in the year ending 30 June 2024.

Of course, in terms of the long-term funding for the 
build of the new home at Kurnell, included in the NSW 
State Government elections was a pledge from the 
former Liberal Government to provide funding up to 
$12M for the construction of the new home at Kurnell. At 
the time of writing, the terms of this funding have not 
been finalised, and the Board is hopeful that this can be 
resolved soon so that we can commence planning and 
constructing the new home.

Finally, I would like to take the time to thank our 
amazing staff, who perform the most incredible work 
at both Strathfield and Austral. I would also like to 
thank all those people who have assisted in providing 
contributions over the course of the year, whether that 
be volunteers, donors, councils and of course those who 
have provided the home with bequests.

I look forward to the continued success of the home, 
as we hopefully transition through the financial year 
ending 30 June 2024 with confirmed actions from 
the NSW State Government that will then allow us to 
commence construction of our new home at Kurnell.

TREASURER’S 
REPORT
Michael Glendinning    
Board Treasurer 
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VOLUNTEERS 
REPORT

Without Volunteers, we couldn’t do the work that we 
do.  However, since moving from Carlton, it has been a 
challenging environment to have volunteer support at 
the same level we are used to. We saw a number of our 
long-term volunteers drop off through the year with 
the new locations no longer being suitable, and we are 
restricted with the number of volunteers we can have 
on each site due to the size and function of the sites.  

This has impacted us greatly with reduced support 
to staff, and reduced additional care and enrichment 
for our animals. We have however now recommenced 
administration support at Strathfield that was on 
hold over COVID and we’re looking at ways to continue 
to maximise Volunteer support. Although we have 
continued with a reduced community service program, 
most of our onsite Community programs sadly 
continue to be on hold while we are in our temporary 
facilities. We are commencing work though on 
designing a large community program that will be 
available once at Kurnell. 

Although we are continually recruiting new volunteers 
to fill rostering gaps, we continue to be restricted with 
the number of volunteers that we can have on site at 
any time. We look forward to growing and developing 
our Volunteer Program once we are at Kurnell, as there 
are so many opportunities both onsite and through 
outreach in the community.

Melissa Penn   
General Manager 

I would like to thank our Board, also made up of 
volunteers generously giving their time. They have 
been incredibly supportive throughout this challenging 
period, providing strong governance for the home in 
this critical time to determine our future.

In FY22/23:

Sue is the heart of Sydney Dogs & Cats Home, 
fostering over 40 dogs, puppies, cats and kittens and 
volunteering since 2015. As a volunteer, Sue’s passion 
and skills are clear – she is exceptional at providing 
love, care and support for the pets who stay with us.

"I find it all so rewarding. Fostering allows our animals to live 
in comfortable foster homes rather than in the shelter while 
they are awaiting their forever home. It also gives people 
the opportunity to enjoy having a pet without the long-term 
responsibility or financial commitment. Volunteering and 
being part of a community helps both pets and people. From 
visiting aged care, where we took our resident shelter dogs 
to visit a local nursing home, to working at events talking to 
members of the public about the joy of rescue pets, it’s been 
incredibly gratifying." – SUE

Sue 
Volunteer and 
foster carer

114 VOLUNTEERS
have contributed well over 5,000 hours.

OVER 4,000 HOURS
have been recorded across animal care 
duties – cleaning kennels and cat cages, 
huge amounts of laundry, walking dogs, 
furcation time out etc.  This figure does not 
include the generous support we receive 
from our Foster carers throughout that time.

ANOTHER 1,000+ HOURS
has been contributed with administration and 
governance support and other event activities.

815 FOSTER CARE PLACEMENTS

322 FOSTER CARE HOMES

THANK YOU!
We cannot express our 
gratitude enough for 

the ongoing support of 
so many committed 

Volunteers.
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FOSTER CARE 
REPORT
Felicity Hillenaar 
Animal Care and Foster Manager

What a year it’s been for the Foster Care department at 
Sydney Dogs and Cats Home (SDCH)! We’ve seen some 
incredible changes that have truly transformed the 
way we care for animals in need. This period has been 
all about growth, excitement, and positive change as 
our Foster Care program underwent a comprehensive 
revitalisation. The results have been amazing – happy 
caregivers and expanded capacity to take care of our 
furry friends.

We can’t thank our fantastic foster caregivers enough. 
Every single day, they open up their hearts and homes 
to provide comfort to our animals. The success of 
our foster program is all thanks to these incredible 
individuals, as well as our dedicated SDCH staff who 
always go above and beyond.

During this period of growth, we’ve faced challenges 
along the way as we reworked and introduced new 
Foster Care protocols. We shifted our focus from 
animal numbers to making sure both the animals and 
caregivers are thriving. This resulted in more caregivers 
joining us and staying with us, meaning more animals 
got the care they deserve. Fostering has become a 
central part of what we do here at SDCH, going beyond 
just a support system to becoming the heart of animal 
accommodation.

In the past year alone, we’ve moved 815 animals into 
foster care, thanks to the involvement of 322 caring 
individuals. This growth means our foster network has 
expanded by 22% compared to the previous year. Even 
in the last six months of the financial year, we saw 
an increase in foster caregiver recruitment, with an 
approximate average of 65 new caregivers each month. 
This triumph can be attributed to our new recruitment 
system that concentrates on foster carer support and 
removed antiquated approaches, that might have once 
caused anxiety.

Our foster caregivers have provided positive feedback, 
praising our consistent and clear communication. 
Moreover, our Veterinary, Marketing, and Animal Care 
teams have been incredible in their support, ensuring 
our foster animals receive exceptional treatment, 
promotion, and placement in their forever homes.

The future looks bright for our foster program. We’re 
anticipating even more animals finding their way 
into loving foster homes, and our amazing caregivers 
will continue to be our driving force, empowered to 
make a difference. We’re not stopping here either. 
We’re committed to constantly improving our foster 
processes and systems, ensuring our animals will 
continue to get the best shot at finding their forever 
families.
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LIFE CHANGING 
LEGACIES
We express our deep gratitude to the generous 
individuals who have left us a gift in their Will this year. 
We take a moment to remember and pay tribute to 
them:

 • Ian Black

 • Denis Bradley

 • Brenda Beatrice Magnifico

 • Roslyn Pollock

 • Steven West

 • Leslie Young

 • Anonymous

In their honor, we can continue our mission to 
responsibly reunite, rehome, and rehabilitate the 
animals in our care. Gifts received in their memory  
will help us bring even more pets and people together 
and will positively change the lives of vulnerable 
animals in need.

GIFTS IN WILLS
By choosing to pledge a legacy gift in your Will, no matter the size, your 
support of our vital lifesaving programs will go directly to where it is  
needed most in the areas of, but not limited to;

  Medical and Veterinary Support

  Animal Care and Rehabilitation

  Education and Community Support

  Capital works

With legacy gifts taking many different forms; from a specific gift to 
part or the entirety of your estate. You can read more here. 

You’ll also find details on our Legacy Pets Program, which has been 
established to provide our legacy donors with peace of mind, that their 
loved pets will be suitably cared for and responsibly rehomed by us.

You can read more here: 
https://sydneydogsandcatshome.org/get-involved/bequests-in-memory
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THANKS TO OUR PARTNERS
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FOUNDATION SUPPORT AND GRANTS PROVIDED
 • Office of Local Government, NSW Government

 • The Hamilton Charitable Gift Account

 • Australian Philanthropic Services

 • Perpetual Philanthropic Services

 • Petstock Foundation

 • The Rona Ellis Foundation

 • The Gavin Simpson Education Endowment

WORKPLACE GIVING
 • Australia Post

 • Baker McKenzie

 • CAF America

 • Challenger Group Services Pty Ltd

 • Citi Group Australia

 • Cuscal

 • Deutsche Group Services Pty Ltd

 • Diageo Australia

 • Ernst & Young

 • Flourish Australia

 • Hanasoft

 • PETStock Foundation

 • Sydney Trains

 • Sydney Water

 • WestpacGroup
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THANK 
YOU!



Thank you to our supporters, 
volunteers, partners and 
staff. All donations help 
us care for Sydney’s lost, 

abandoned and neglected 
animals and contribute to a 
brighter future for pets and 

people.



The support and unity we have seen from our 
communities has been overwhelming... I am so 
proud of what we have achieved in the last year 
– we are transforming our organisation to be 
highly efficient, sustainable, and professional, 
while not wavering on our mission and values, 
upholding what we stand for. We continue to have 
an enormous impact, not just on the animals,  
but giving back to the communities that support 
us so generously in every way we can.

Melissa Penn, 
General Manager



Business Owner  
The Sydney Dogs & Cats Home Incorporated

Trading Name  
Sydney Dogs & Cats Home 

Business Structure  
Incorporated Association

Phone  
02 9587 9611

Email  
info@sydneydogsandcatshome.org

Operating since  
1946

ABN  
16 943 464 585

CFN  
16738

ASIC  
Y3013408

Rehoming Organisation Number  
R251000234

Business / Veterinary Services Location  
442-446 Liverpool Road,  
Strathfield South NSW 2136

Animal Boarding Location  
Austral NSW 2179

Products / Services   
Independent not for profit council pound  
and rehoming facility. 

Charity Tax Concession Status  
Sydney Dogs & Cats Home Incorporated is a Charity 
endorsed to access the following tax concessions:

THE BUSINESS

Tax Concession From

GST Concession 01 Jul 2005

FBT Rebate 01 Jul 2005

Income Tax Exemption 01 Jul 2000

Stamp Duty Exemption 15 June 2015

Deductible Gift Recipient Status  
Sydney Dogs & Cats Home Incorporated is endorsed  
as a Deductible Gift Recipient (DGR) from 01 Jul 2005.  
It is covered by Item 1 of the table in section 30-15 of  
the Income Tax Assessment Act 1.

OUR BOARD
 • Peter Sharp – President

 • Michael Glendinning – Treasurer

 • Julie Dodd – Secretary

 • Rebecca Swinfield – Vice President

 • Jayne Morley – Director

 • Amanda Stokes – Director

 • Melissa Penn – Director

LEARN MORE
Domain Name  
www.sydneydogsandcatshome.org 

Facebook  
www.facebook.com/sydneydogsandcatshome 

Instagram  
www.instagram.com/sydneydogsandcatshome

Twitter  
twitter.com/sydneydogsncats 

Tik Tok  
www.tiktok.com/@sydneydogsandcatshome 

LinkedIn  
www.linkedin.com/company/sydney-dogs-and-cats-home

Trading Hours 

 • Monday – Friday, 9am – 3.30pm

 • Saturday, 9am – 3pm

 • Sunday, 9.30am – 1pm

 • 24/7 access to council’s authorised officers  
for impounding.
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CONTACT US
Postal Address  
442-446 Liverpool Road  
Strathfield South NSW 2136 

Phone  
02 9587 9611

Website  
www.sydneydogsandcatshome.org 

Email  
info@sydneydogsandcatshome.org 

Sydney Dogs & Cats Home is owned and operated  
by The Sydney Dogs & Cats Home Incorporated.
ABN: 16 943 464 585   |   CFN: 16738

© 2023 – The Sydney Dogs & Cats Home Incorporated WOOF. MEOW.

FOLLOW US
Facebook 
@sydneydogsandcatshome

Instagram 
@sydneydogsandcatshome

Twitter 
@sydneydogsncats

Tik Tok 
@sydneydogsandcatshome

LinkedIn 
@sydney-dogs-and-cats-home
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https://www.tiktok.com/@sydneydogsandcatshome
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