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Business Owner  
The Sydney Dogs & Cats Home Incorporated

Trading Name  
Sydney Dogs & Cats Home 

Business Structure  
Incorporated Association 

Postal Address  
PO Box 4105, Kogarah Bay NSW 2217

Carlton Shelter Phone  
02 9587 9611

Strathfield Vet Clinic Phone  
02 8789 0193

Email  
info@sydneydogsandcatshome.org

Date Registered  
Carlton Shelter 1946  
(active from 01 Nov 1999, registered from 01 July 2000)

Date Registered  
Strathfield Vet Clinic 2019

Location Registered  
New South Wales

ABN  
16 943 464 585

CFN  
16738

ASIC  
Y3013408

Rehoming Organisation Number  
R251000234

Business/ Shelter Location  
77 Edward Street, Carlton NSW 2218 

Business / Veterinary Services Location  
442-446 Liverpool Road,  
Strathfield South NSW 2136

Business / Future Development Location  
69 – 83 Sir Joseph Banks Drive,  
Kurnell. Lot 1153 DP 752064

Products / Services   
Independent not for profit council pound  
and rehoming facility. 

Target Market  
Sydney Dogs & Cats Home has identified councils,  
pet owners and pet adopters across Greater Sydney  
as our available target market.

Our Vision  
To be a leading organisation in companion animal 
welfare, positively impacting our animals and  
our people.

Charity Tax Concession Status  
Sydney Dogs & Cats Home Incorporated is a Charity 
endorsed to access the following tax concessions:

THE BUSINESS

Tax Concession From

GST Concession 01 Jul 2005

FBT Rebate 01 Jul 2005

Income Tax Exemption 01 Jul 2000

Deductible Gift Recipient Status  
Sydney Dogs & Cats Home Incorporated is endorsed  
as a Deductible Gift Recipient (DGR) from 01 Jul 2005. 
It is covered by Item 1 of the table in section 30-15 of  
the Income Tax Assessment Act 1.

Domain Names  
www.sydneydogsandcatshome.org 

Facebook  
www.facebook.com/sydneydogsandcatshome 

Instagram  
www.instagram.com/sydneydogsandcatshome

Twitter  
twitter.com/sydneydogsncats 

Tik Tok  
www.tiktok.com/@sydneydogsandcatshome 

Trading Hours  
Monday – Friday, 9am – 5pm 
Saturday, 9am – 4:30pm 
Sunday, 9am – 2pm 
24/7 access to council’s authorised officers  
for impounding.
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Compassion

Collaboration 

Responsibility

Growth 

Trust 

Impact 

Dedication

To be a leading organisation 
in companion animal welfare, 
positively impacting our 
animals and our people.

MISSION STATEMENT
To responsibly reunite, rehome and 
rehabilitate companion animals in our care, 
whilst providing the highest level of service to 
the wider community.

VALUES

VISION STATEMENT

OBJECTIVE STRATEGIES 

1 Provide companion animals in  
our care with the best practice care.

Provide engagement programs  
that benefit companion animals,  
SDCH and the community. 

Attract and retain mission  
motivated talent.

Sustainable financial, systems  
and resources.

UNDERPINNING OBJECTIVE 
Ongoing good governance and  
compliance practices.

CHARITABLE OBJECTIVES  

1
Be a leading organisation in companion 
animal welfare, positively impacting the 
animals in the care of SDCH;

Achieve zero euthanasia of all healthy 
and treatable cats and dogs;

Responsibly reunite and rehabilitate 
companion animals in the care of SDCH, 
whilst providing the highest level of 
service to the wider community, and

Provide and participate in engagement 
programs that benefit companion 
animals, SDCH and the community.

2

3
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ABOUT US
Sydney Dogs & Cats Home is Sydney’s only charity pound and community facility and is 
owned and operated by The Sydney Dogs & Cats Home Incorporated.

The Home has been taking care of Sydney’s lost, abandoned and neglected pets since 1946. 
We open our doors to up to thousands of pets each year, servicing multiple council areas 
across Sydney, including those listed on the map below:

We aim to provide shelter, food and veterinary care 
to lost, homeless and abandoned animals, primarily 
dogs and cats, in association with the local councils 
of Sydney. We act under the NSW Companion Animals 
Act 1998 and the associated Companion Animals 
Regulations and Codes of Practice and care for pets 
until a time when such animals can either be reunited 
with their owners or found a new, suitable home.

We support the Getting to Zero movement, which 
means we strive to rehome every healthy and treatable 
animal that comes through our doors, and we never 
place a time limit on any animal awaiting adoption.

SYDNEY

Bayside

Fairfield

Woollahra

Georges River

North Sydney

Waverley

Inner West

Randwick

We also deliver a range of successful mental health-
focused community programs, creating a lifeline 
to both the animals we care for and those in the 
community who need it most.

We are a member of Companion Animal Network 
Australia (ACAN formerly AWLA), which comprises six 
member agencies, each aiming to make the world a 
better place for pets. Through national campaigns, 
partnerships and initiatives, we celebrate the human-
animal bond and promote responsible pet ownership. 
We use our national voice to campaign for the humane 
treatment of all companion animals, and we rally 
support for programmes that deliver high welfare 
standards.

2

3
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OUR PEOPLE
Name Position Dates acted

Peter Sharp President / Public Officer January 2020 – Present 
Melissa Penn Vice President January 2020- Present 
Michael Glendinning Treasurer November 2020 – Present 
Rebecca Swinfield Secretary November 2020 – Present 
Jayne Morley Director November 2020 – Present 
Mark Hearnden Director / General Manager August 2020 – Present 
Stefanie Yaeger Director November 2020 – Present 
Amanda Stokes Director November 2020 – Present 
Alison McGulgan Director January 2020 -October 2020 
Karen Kirton Director January 2020 – November 2020 
Alyssa Carter Director January 2020 – November 2020 
Eilla Eaton Director January 2020 – November 2020 

BOARD MEMBERS

Name Position Dates acted

Mark Hearnden General Manager August 2020 – Present 
Rebecca Beare Head of Fundraising & Marketing March 2021 - Present
Faith Harrsen Marketing & Fundraising Manager April 2018 – 13 January 2021 
Dr Michelle Smith Head Veterinarian August 2019 – 26 February 2021 
Dr Renae Jackson Animal Care Manager November 2017 - Present
Dr Michelle Nancarrow Operations Manager November 2017 - Present
Laura Sharp Digital Marketing & Fundraising Executive March 2020 - Present
Sue Pickering Volunteer Coordinator May 2016 - Present
Dr Laura Taylor Head Veterinarian March 2021 - Present
Jen Harker Head Veterinary Nurse June 2021 - Present
Tavia De Ruvo Animal Care Team Supervisor January 2017 - Present
Isabella Polizzi Foster Care Coordinator May 2021 - Present
Natalie Megna Animal Attendant/Veterinary Nurse April 2017 - Present
Jessica Said Interim Animal Care Team Leader November 2017 - Present
Fatima Asano Animal Attendant December 2016 - Present
Rori Weston Animal Care November 2019 - Present
Elizabeth Sutherland Customer Care/Animal Attendant April 2018 - Present
Emma Eastwood Customer Care May 2021 - Present
Bronwyn Evans-Millar Veterinary Nurse June 2021 - Present
Bradley Southwell Animal Attendant March 2012 - Present
Dr Hannah MacAdam Locum Vet February 2020 - Present
Hannah Turner Animal Care Team Leader April 2017 – Present 
Dominika  Sidor Animal Attendant June 2018 - 30 June 2021
Sonya  Vaughan Receptionist & Animal Care Attendant March 2019 - 30 June 2021
Sabrina Gabrielle Foster Coordinator September 2014 - 21 May 2021
Kylie  Grech Head Receptionist July 2020 - 23 April 2021
Nicole Brito Vet Nurse August 2020 - 15 March 2021
Sandra Costa Animal Attendant September 2020 - 7 March 2021
Zoe  Wright Locum Vet February 2020 - 31 January 2021
Suzanna  Richards Locum Vetenarian Surgeon March 2020 - 31 January 2021
Stuart Paine CEO November 2017 - 9 December 2020
Ana Serra Sousa Head Veterinary Nurse and Practice Manager September 2020 - 2 October 2020
Rebecca  Harmer Veterinary Nurse March 2020 - 31 August 2020
Katharine Babatzanis Animal Attendant December 2017 - 10 August 2020
Siobhan Jones Receptionist April 2017 - 5 August 2020
James Davidson Animal Attendant November 2011 - 1 July 2020

EMPLOYEES
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PRESIDENT’S  
REPORT

As we fast approach the end of 2021, I write this 
reflecting on the year that has passed. This time last 
year we were preparing for what we hoped and thought 
was going to be an easier twelve months than what 
we experienced in 2020. I don’t think anyone predicted 
that 2021 would be even more challenging than the 
year that preceded it.

It will come as no surprise that COVID-19 has continued 
to have a significant impact on our organisation. The 
Home has continued to face numerous challenges; 
however, these have been very different to the ones we 
faced in 2020. Before I talk of the accomplishments 
over the last twelve months, I would like to take this 
opportunity to sincerely thank the Leadership Team of 
the Home, the staff, the volunteers and my fellow Board 
members. The incredible work you all do deserves to be 
acknowledged and celebrated. It is truly an honour to 
represent you both as the President of the Board and as 
an Ambassador for this wonderful organisation. 

When elected as the President of the Board, my 
promise was to provide open, honest and transparent 
communication. Last year I shared with you the 
difficulties we inherited, and with this in mind, I would 
like to share with you the steps that have been taken to 
rectify these issues:

 • The Home is now operating under a Board approved 
budget

 • For the 2020/21 Financial Year the Home had a 
surplus of $18,380

 • The DA for the Home was approved in late 2020 
and since then we have been working on the final 
architectural designs in conjunction with a capital 
campaign to fund the tender and construction 
process

 • We have work-shopped and developed the Home’s 
first Strategic and Business Plan through a 
consultative process between the Board and the 
Leadership Team

 • The Home is meeting its legal obligations as set 
out by the ACNC and the Association Incorporations 
Act. The Board have implemented policies and 
procedures to ensure that the Home is never put in 
the position it found itself in back in 2019.

Peter Sharp  
President of Sydney Dogs & Cats Home 

 • The sale of the Carlton site to a developer is due 
to settle in February 2022. We are in the process 
of executing a plan to move the core operations 
of the Home to the Strathfield site whilst utilising 
both our foster care network and offsite kennels for 
animals that cannot be housed at our Strathfield 
site. To mitigate the impact this will have on the 
Home’s operations, we are looking to move prior to 
Christmas this year.

Despite the challenges we continue to face with 
COVID-19 restrictions and the ever-changing nature of 
the rules and requirements around these, I am pleased 
to report that our team has continued to respond with 
great speed. This has ensured that the Home has never 
closed its doors. Despite the constraints placed on our 
operations, we have remained open all year. 

Unfortunately, the importance of focusing on the 
Kurnell build, the Capital Campaign, the relocation 
to Strathfield and the changing nature of COVID-19 
restrictions has meant that we needed to deprioritise 
a number of tasks this year. As communicated earlier 
this year, one of those tasks included the updates to 
the Constitution discussed at last year’s AGM. It is our 
intention to re-prioritise and finalise the Constitution 
changes as soon as possible. 

With that said, the Board has worked tirelessly again 
this year and I am proud of what we have accomplished 
in collaboration with the Leadership Team, to achieve 
the outcomes above. While we have come a long way, 
there is still a lot of work to do to ensure that the Home 
has a secure future ahead. 

I would like to take this opportunity to thank Mark 
Hearnden for his contribution to the Home. Mark 
has tendered his resignation and will be finishing 
on 22 October 2021. The Board are working with the 
Leadership Team of the Home to support them through 
the recruitment process and our objective is to have 
the role filled prior to Christmas.

We will continue to keep you updated throughout the 
year ahead. We remain grateful to our community 
and thank you for all of your continued support and 
dedication to Sydney Dogs & Cats Home.

As restrictions ease in NSW over the coming months, I 
sincerely wish you all a healthy and safe, festive season.

GENERAL MANAGER’S  
REPORT

The last 12 months was a challenging period for 
our nation and for our Sydney Dogs & Cats Home 
community. Whilst we navigated the constantly 
evolving COVID-19 regulatory landscape which included 
occasional casual contacts, the Home operating within 
an ‘LGA of Concern’ and the need to constantly clean, 
wear masks and socially distance, animals continued 
to come through our doors where they received the care 
and attention they so richly deserved.

As Sydney went back into lockdown, our day-to-day 
operations became more difficult as movement across 
LGA’s became more restricted and this certainly made 
finding new homes for our furry friends just that little 
bit more challenging. Our staff and volunteers were 
unperturbed though and rose above these challenges 
to deliver contactless adoptions, video meet and greets 
and even home deliveries!

It is important that I acknowledge the hard work and 
contribution of our staff and our volunteers. Firstly, 
our wonderful, selfless and generous volunteers. 
You just keep putting your hands up and we are so 
blessed to have you as part of the SDCH community. 
In all manner of roles, be it shelter repairs, gardening 
at our Strathfield clinic, washing, cleaning, walking, 
comforting, fostering, transporting, preparing grant 
applications, office administration, strategic plan 
workshops and design etc. volunteers are critical to the 
success of SDCH. Thank you.

To the SDCH staff team. Thanks for your tireless efforts. 
For your perseverance and resilience throughout the 
year. Despite resourcing shortages and challenges 
over the past 12 months, particularly in the veterinary 
care area and more recently due to lockdown and the 
need to operate in split teams and work from home, 
your dedication to the delivery of high-quality animal 
care, operational support and innovative fundraising 
initiatives is to be commended.

In addition to business-as-usual activities the 
organisation has been working on a number of 
important projects including project management of 
the detailed design phase of the Kurnell development, 
planning for the Capital Fundraising Campaign (for 
Kurnell) and strategic and business planning for 
future years. I’d like to recognise the hard work of the 
Leadership Team and also the SDCH Board for their 
support and contribution to these projects.

Mark Hearnden   
General Manager 

Financially SDCH achieved a profit which was a 
pleasing result, however it should be noted the SDCH 
did benefit from COVID-19 financial support from 
government. Fundraising continues to be a critical 
revenue source for SDCH and we greatly appreciate 
the generosity of our supporters. My thanks to our 
Fundraising & Marketing team for the great work that 
you do to promote the Home.

SDCH continues to deliver animal impound services 
for eight Sydney councils and we thank these councils 
for their ongoing support. We also benefit from the 
generosity of numerous commercial partnerships 
including pro-bono support from professional service 
providers. Our thanks to you also.

The next 12 months will be one of significant change 
for SDCH as we leave our Carlton home of 75 years and 
relocate the bulk of our operations to our Strathfield 
clinic. Some animal care services will be relocated, 
however SDCH staff and volunteers will continue to 
deliver the critical care and support services to our 
furry friends. We will also launch the Capital Campaign 
to raise sufficient funds to develop our new home at 
Kurnell. These are big projects and they will require 
plenty of hard work and commitment by many 
throughout the organisation together with the support 
of the broader SDCH community of volunteers, donors 
and followers. 

Finally, I would like to recognise the tireless efforts and 
contribution of the SDCH Board of Directors, several 
which are probably not well known to members. They 
too are volunteers, and they too give many hours of 
commitment to the Home. Each has contributed to the 
continuing success of the organisation over the past 12 
months. Personally, I thank them for the support they 
have provided to me in my role. It is greatly appreciated.
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ANIMAL CARE & 
VETERINARY REPORT

The Animal Care Team at Sydney Dogs & Cats Home 
are responsible for looking after the animals in our 
care, reuniting them with their owners or finding 
them loving new homes. 1330 animals were cared 
for in 20/21; 444 were reclaimed by their owners and 
623 adopted into new homes. Throughout this year, 
animals were cared for using best practice fear-
free and low stress techniques for optimal welfare 
outcomes. The team was made up of a dedicated group 
of staff with numerous animal care qualifications and 
an immeasurable love for animals and overseen by 
myself, a passionate shelter veterinarian.

Our priority was to reunite animals with their owners, 
and we achieved this by going above and beyond the 
legislated requirements. Our staff were frequently out 
in the community posting lost animal signs, following 
leads to track down contact details and conducting 
detailed searches through ‘lost pet’ communities on 
social media to find lost animals’ owners. By providing 
assistance with veterinary care, animal care advice and 
behavioural counselling, we were often able to address 
the underlying reasons for the animals coming into our 
care in the first place. Our aim continues to be for every 
owner to leave SDCH better informed and more capable 
of caring for their animals than when they arrived.

When we were unable to reunite animals with their 
owners, they were placed into new homes. To support 
our goal of matching the right animal with the right 
family, we conducted adoption counselling sessions, 
formulated tailored animal care information packs and 
provided advice and guidance to adopters throughout 
the process. 

Dr Renae Jackson BAppSc BVSc MANZCVS GradCertMgmt  
Animal Care Manager 

We upheld our belief that barriers to adoption should 
be reduced as much as possible, both to decrease the 
amount of time the animals stay in the shelter and to 
give all people a chance to adopt a beloved pet. 

COVID-19 provided a significant challenge to the 
adoption process. We were able to maintain a high 
rate of adoptions while minimising exposing our staff 
and customers to COVID-19. Face-to-face meetings 
with animals were replaced with video calls, visitors 
were prohibited from entering the shelter and ‘home-
delivery’ options were developed to combat the difficult 
conditions.   

The foster program continued to expand and improve, 
with 827 foster placements this year. Foster care is 
a vital part of caring for the animals; our goal is to 
have as many animals in foster homes as possible. 
Our ongoing focus is on recruiting and training carers 
for special needs animals; large dogs, animals with 
infectious disease and neonatal kittens. 

The veterinary team faced extreme challenges this year; 
with the veterinary industry in crisis, recruiting much-
needed vets and nurses was an almost impossible task. 
Assistance from other veterinary clinics allowed us to 
continue caring for our animals despite not having a 
clinical veterinarian for a significant portion of the year. 
Despite that, we were able to perform surgeries and 
ensure that every animal adopted from us was provided 
with essential treatments, desexed and had any health 
issues addressed. Recently, we have been successful in 
recruiting a Head Veterinary Nurse and an experienced 
and dedicated Head Veterinarian. The veterinary team 
still have some gaps and the focus for 21/22 will be on 
establishing a fully staffed, permanent veterinary team.

After a difficult year, I am pleased that we were able 
to deliver high quality animal outcomes despite 
enormous challenges. It is a credit to the staff and 
supporters of SDCH who maintained a positive and 
hard-working attitude, with the animals the number 
one priority, throughout it all.

Our priority was to 
reunite animals with 
their owners, and we 
achieved this by going 
above and beyond the 
legislated requirements. 
DR RENAE JACKSON
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Last financial year saw SDCH maintain existing relationships with 8 Councils (Bayside City, Fairfield City, Georges 
River, Inner West, North Sydney, Randwick City, Woollahra and Waverley Councils) with all signing new 12-month 
contracts and accepting fee increases. COVID has had a significant impact on intake and drastically reduced the 
number of animals brought in through Council. Price increases for animal impounding, and the work that we have 
been doing with some Councils around better educating members of the public and local vets about grounds 
for seizure, has also likely driven the intake numbers down through changes in their processes. Discussions are 
underway to keep our relationships on solid ground through the transition out of Carlton. 

Aged Care
The Sydney Dogs & Cats Home Aged Care Program 
gives nursing home residents at Bexley Care Centre the 
opportunity to be visited from a canine friend. Research 
has shown that such programs increase resident self-
esteem, activity and mental functioning. Each fortnight, 
two trained volunteers take a shelter dog to visit the 
care centre for pats and play. The dogs visit individuals 
in their rooms, and also visit the common area where 
residents gather. This is one of the highlights of the 
residents’ week, when they can interact with our 
dogs and get lots of licks and tail wags in return. This 
enables residents to recall memories of their own pets 
and allows the opportunity for sensory interactions 
which some residents otherwise miss.

The program also provides a welcome break from the 
shelter for our dogs and the chance to interact and 
socialise with humans outside of shelter staff and 
volunteers. Like all our community programs, the focus 
of the Aged Care Program is on mental health and 
wellbeing. COVID restrictions have had a major effect 
on our aged care program, as we have not been able to 
visit the facility as much as we would have liked.  

In November 2020, utilising a tablet device, we were 
able to conduct virtual visits using Zoom from the front 
veranda of the shelter, our first venture into the world 
of virtual visits. 

These hours have reduced from previous year due to 
the impact of COVID lockdowns and restrictions and 
the introduction of rostered only volunteering due to 
low animal numbers. SDCH active volunteer count for 
shelter and associated activities is approximately 295 
total active volunteers.

Foster Care Volunteering 
Number of foster movements in 20/21 FY: 827

Number of foster homes/carers in 20/21 FY: 303

Army Program
Currently, our Army Program is on hold due to COVID 
and low animal numbers means there was no 
requirement for extra help. 

Youth Mental Health  
School Program
Our Youth Mental Health 
School Program resumed 
in February 2021 with small 
student groups of 2-3 
students accompanied by a 
teacher. Students attended on 
the last Thursday and Friday 
of each month. 

We had visits from:

1. Woniora Rd School, Hurstville attended 4 times 
with 2–3 students including a sight and hearing-
impaired student on Thursday visits.

2. East Hills Girls Technology High School attended 
on the last Friday of each month and were guided 
by experienced volunteer Carolyn Greentree. Both 
groups took part in supervised dog walks with a 
suitable dog and provided enrichment to cats in the 
cattery and kittens when they were available. 

Each school group attended 4 times during 20 -21.

Student Placements 
1. School of Life and Environmental Sciences (SOLES) 

Animal and Veterinary Bioscience. 

No placements in the last financial year. Three 
flagged to start in June/July but now postponed.

2. Course: ACM 20117 Certificate II Animal Studies,  
TAFE Ultimo 

–  6 students enrolled

–  3 active volunteers with SDCH

Bayside Georges 
River

Fairfield Inner 
West

North 
Sydney

Randwick Waverley Woollahra

Dogs In 117 185 208 48 4 21 12 6

Dogs Reclaimed 99 157 85 27 4 12 9 4

Dogs Adopted 12 25 94 19 0 7 3 0

Cats In 250 258 29 0 11 4 7 4

Cats Reclaimed 10 30 0 0 0 0 2 0

Cats Adopted 159 146 20 0 4 1 3 3

Community Service
Sydney Dogs & Cats Home provides opportunities 
for people to complete their hours of service to the 
community. We typically have 10 individuals in this 
Program in any given week helping out at the shelter. 
However, we have had to place out Community Service 
programs on hold during COVID-19 lockdowns. With 
many of our animals finding homes quickly or entering 
foster care we have seen low animal numbers and 
therefore extra help has not been required.

During the first half of 2021, when restrictions lifted, 
SDCH were able to conduct five face-to-face visits 
between February thru to May 2021. Two of these visits 
were with our dog resident at the time, Margarita who 
was featured in the Network 10 Pooches at Play episode. 
Our next two aged care visits were with Geranium, 
before the COVID restrictions hit again at the end of 
June 21.

Corporate Volunteering and Airbnb 
Corporate Volunteering at SDCH recommenced at the 
end of 2020, with two small groups of two people each 
in December 2020. During the first half of 2021, we had 
five corporate groups visit the Home from Atlassian, 
JMAF, Aurec Group, NAB and Cambridge Associates.

In total, SDCH had 7 corporate groups, which included 
24 guests at the end of 2020 and during the first half of 
2021. We look forward to inviting corporate volunteering 
back to SDCH once COVID restrictions are completely 
lifted and it is safe to do so.

In March and April 2021, we had two groups 
volunteering from Airbnb. Both of these groups 
included two guest each.

Shelter Volunteering Hours
In the 2020 and 2021 financial year, volunteering 
hours logged at SDCH were approximately 6000 hours. 
Volunteering included in the kennels and cattery, 
at events and aged care visits. When we include 
furcations, transportation and general maintenance, 
these hours increased to a total estimate volunteer 
hours 6,500 hours for 20/21 FY.

OPERATIONS 
REPORT
Dr Michelle Nancarrow  
Operations Manager 
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As I write this report, I note that I have just surpassed 
the 8-month mark.  I want to say what a pleasure it has 
been working with you all since beginning here back 
in March 2021. Thank you for making me feel welcome. 
Your collective energy, passion and dedication to the 
‘Happy Pound’ is very much present. I have learnt so 
much about animal care over the last eight months 
and I look forward to learning more about the animal 
welfare industry and what it is that we all do to at the 
Sydney Dogs & Cats Home over the coming years. 

I would also like to take this opportunity to 
acknowledge the hard work of Laura Sharp who 
single handily held down the fort after Faith Harrsen’s 
departure and in the absence of a Head of Fundraising 
& Marketing earlier this year. This is Laura’s second 
year with us at Sydney Dog & Cats Home. In this time, 
Laura has steadily increased our engagement with 
stakeholders across our website and all our digital 
media platforms. Laura has also taken on the creation 
of all campaign assets in house, which has resulted in 
a fantastic increase across all of our campaign return 
on investment for the Kitten Kitty and End of Financial 
Year campaign in the 2020-2021 financial year. 

COVID -19 restrictions stopped many of our scheduled 
and planned events in the 2020-2021 financial year. 
However, we managed to represent Sydney Dogs & 
Cats Home at North Sydney Council’s Bark in the Park 
as the charity partner and Pound Paws Dog Day. We 
also managed to relaunch our Corporate Snuggle 
program, which saw our team supported by many 
volunteers engage with many corporate community 
stakeholders while cuddling various adorable puppies. 

The following financial year ahead sees our Fundraising 
& Marketing team grow with Tessa Miles, who joined 
the Sydney Dogs & Cats Home staff team in July as our 
Events & Community Engagement Executive. Tessa’s 
professional background is in communications, 
events, and marketing. She is excited to design and 
deliver a variety of community engagement initiatives 
and events, including our Gala event in the coming year 
as COVID-19 restrictions lift.

While Laura and Tessa will deliver the business-as-
usual campaigns over the coming financial year, I will 
concentrate on delivering our Capital Campaign project 
plan, which sees us tasked with raising $15 million 
to build stages one and two of our new purpose-built 
shelter at Kurnell. This campaign will see us lobby 
the Federal, State and Local governments for support 
and approach various corporate and philanthropic 
organisations and our community stakeholders to help 
fund the project. I am excited to share the campaign’s 
assets developed over the last six months with you in 
the 2021-2022 financial year. 

Campaign 
20

Raised 
$

Donations 
#

ROI 
%

Senior Pet 
Project 

 $8,105  146 574.44%

Christmas 
Appeal 

 $105,615.48 733 357.93%

Kitten Kitty  $49,678  324 2458.62%

EOFY $182,068.52 957 1685%

Sydney Dogs & Cats Home had a great year in the 
media, with our ‘12 Kittens of Christmas’, blood donor 
dog Chestnut and young Return & Earn fundraising 
superstar Vaughn finding themselves in the local 
newspaper or TV to spread awareness for the Home and 
its furry residents. 

FUNDRAISING & 
MARKETING REPORT
Rebecca Beare   
Head of Fundraising & Marketing 
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With the DA Approval being announced in October 2020, 
we have spent this year working through the detailed 
designs to get us ready to go to tender for Construction. 
This has involved weekly meetings with the architects 
and project manager (Therian) and a lot of work within 
our team to ensure we have everything considered 
for the functional requirements of the new home. 
All our design decisions have been made ensuring 
best practise (and beyond) is adopted for the ideal 
experience and outcomes for the animals in our care.

We are incorporating environmentally sustainable and 
energy saving solutions to future proof our home and 
reduce ongoing operational costs, such as:

 • Solar Panels for energy usage

 • Rainwater harvesting for cleaning, toilets and 
irrigation

 • Using energy efficient LEDs

 • Infrastructure to implement electric car charging 
stations

 • Use of recycled materials where possible

 • Green building design to maximise natural  
cooling and ventilation.

Careful consideration has been put into the use and 
flow of the site, to ensure staff, volunteers and visitors 
feel they are in a comfortable and safe environment, 
enabling easy and efficient interaction with our 
animals.

October 2021 we are submitting a modification 
application to Sutherland Shire Council to include 
covered walkways between kennels and offices, and 
shade sails for the outdoor yards on the kennels – to 
ensure staff, volunteers and animals have protection 
from the weather. We are hoping this will be approved 
early in 2022.

To progress past the detailed design work and move 
to tender and construction, we will need the funds in 
place. 

To recap, Stage 1 will comprise the following inclusions:

 • Temporary reception/administration/vet clinic

 • Temporary cat pavilion

 • 5 of 6 dog kennel buildings 

 • 3 exercise yards

 • Maintenance shed (will act for Stage 1 as the 
impound facility, food prep, washing facilities and 
will include a shower and toilet)

 • Car parking for 31 cars.
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PROPOSED PERSPECTIVE VIEWSPROPOSED ANIMAL SHELTER & REHOMING FACILITY

69 SIR JOSEPH BANKS DRIVE, KURNELL NSW

PERSPECTIVE VIEW - MAIN BUILDING PERSPECTIVE VIEW - ENTRY PORCH PERSPECTIVE VIEW - MAIN BUILDING 

PERSPECTIVE VIEW - CAT PAVALION

PERSPECTIVE VIEW - CAT PAVALION

BIRD'S EYE VIEW - OVERALL BUILDING

PERSPECTIVE VIEW - CAFE / TAKE AWAY PERSPECTIVE VIEW - CAFE / TAKE AWAY

MAIN 
BUILDING 

CAFE

CAT
PAVALION 

CHALLANGE 
YARD 

PUBLIC 
YARD 

ADOPTION 
YARD 

FARM 
ANIMALS

MAINTENANCE 
SHED

CARPARK

ADOPTION
COURTYARD 

DOG KENNEL 
STRAY DOGS 3

DOG KENNEL 
STRAY DOGS 4

DOG KENNEL 
STRAY DOGS 2

DOG KENNEL 
HEALTHY HOLD

DOG KENNEL 
STRAY DOGS 1

DOG KENNEL 
ADOPTION

VIEWING 
PLATFORM 

CARPARK

REV DATE DESCRIPTION
DAS1 15/04/19 FOR DA APPROVAL
DAS2 22/08/19 DA AMENDMENT

KURNELL PROJECT  
SUB COMMITTEE REPORT
Melissa Penn   
Kurnell Project Sub Committee Chair  
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What a year we have just experienced. Like many other organisations, the SDCH has experienced the ups 
and downs that go hand in hand with a global pandemic.

Notwithstanding this, the result for the year shows a breakeven position for the year, which under the 
circumstances is extremely pleasing. More importantly, operating results have shown a good result 
from December 2020 through to June 2021 where the home generated a surplus of approximately $130K, 
demonstrating that when there is a degree of normality, the home can generate a reasonable surplus.

The summary of the result is as follows:

As noted above, one of the key contributors to the 
Result for the year is the contribution that came from 
government grants, the largest of which was JobKeeper. 
These were one off income contributions, and clearly is 
no longer applicable in FY22. However, we will of course 
continue to apply for any applicable grants that are 
offered as support during these COVID times.

In terms of focus for the coming year, it should be 
noted that a lot of effort has been input into resolving 
operational issues, whilst also planning for the longer-
term build of our new home. The challenge for FY22 will 
be to ensure that the SDCH ensures:

Business as usual income generation (including fund 
raising and bequests) is sufficient to ensure that day to 
day overheads are covered, and ideally we can generate 
a surplus for the year;

Resource needs are aligned to the funds able to 
be raised – the staff and volunteers perform an 
extraordinary job to run the home, however, it is clear 
that we are under resourced in key areas of veterinary 
space and administrative support, in particular with 
CRM. This will be a constant challenge as the home 
will need additional support and the Senior Leadership 

Item FY21 FY20 Comment

Revenue summary $1,770,202 $2,196,132

One off items $261,000 COVID Government Support 

Overheads $1,822,262 $2,310,867

Net Surplus $18,380 ($114,735)

Team and the Board are constantly considering how to 
ensure that resources are balanced between cash and 
"in kind" whilst delivering the key objective of the home.

Relocation from Carlton such that we have consolidated 
the home into the one location, whilst ensuring that the 
Board and the Senior Leadership Team can concentrate 
on the Kurnell relocation project. It’s worth noting that 
it is likely that staff will be located across at least the 
following locations once we depart Carlton:

 • Strathfield

 • An animal boarding location

 • Work from home as not all staff will fit at Strathfield. 
Once consideration is that we may need to consider 
leasing shared office space (not budgeted for)

 • Capital raising for the Kurnell construction.

In terms of cash, we finished the financial year with a 
cash balance (cash and term deposits) of $972,264. 
This of course is to be split between the relocation 
project, and day to day running of The Home. 

FINANCIAL  
REPORT

TREASURER’S 
REPORT
Michael Glendinning    
Board Treasurer 
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INFOGRAPHIC STATS
In the 2020-2021 financial year, Sydney 
Dogs & Cats Home achieved the following:

618
DOGS
46.4%

INCOMING MOVEMENT

645
CATS
48.49%

67
ALL OTHER
5%

1330
TOTAL  
INCOMING

1250
FROM COUNCIL
94%

80
SURRENDERS
6%

444
OUTGOING  
RECLAIM
33.38%

OUTGOING MOVEMENT
623
OUTGOING  
ADOPTION
46.84%

1067
TOTAL  
OUTGOING

827
FOSTER CARE 
PLACEMENT

OTHER
303
FOSTER CARE 
HOMES

6500
VOLUNTEER  
HOURS

107
TOTAL
8.04%

EUTHANASED 
Decrease by 12% from previous 19/20 FY year (20.7%), 
12% 18/19 FY (20.62%), 19% 17/18 FY (27.83%)

HAPPY TAILS 
JASPER

When Jasper (previously Jammie) arrived as a 4-week 
old kitten, he had fleas and a ruptured right eye. 
Despite the fact his eye was bulging from its socket, 
he was a bright little boy who was affectionate and 
friendly, rubbing against our veterinary staff like 
nothing was wrong.

We had to act fast to help Jasper. Our vets started him 
on pain relief and flea treatment and booked him in for 
surgery for his eye. Suspected to be from an advanced 
case of cat flu, Jasper’s eye was unviable and had to be 
removed to relieve his discomfort and swelling.

Jasper got stitched up and spent his recovery in a 
comfy foster home with our Volunteer Coordinator Sue, 
who gave him all the time and creature comforts he 
needed to heal. He started experiencing mild discharge 
from his nose, indicating he still had cat flu so he was 
treated with antibiotics in foster care, which resolved 
swiftly.

Jasper didn’t let his ordeal slow him down. Throughout 
the rehabilitation process, he was playful, cuddly and 
even learned to walk on a harness and lead in Sue’s 
backyard.

Last week, after just seven weeks of rest and recovery, 
Jasper the one-eyed kitten found the purrfect forever 
home with Stacey, Mark and their senior Kelpie Angus. 
They recently lost their senior cat and wanted to give a 
home to a cat who needed a little extra love.

Within a day, Jasper was right at home. He’s made 
best friends with Angus and has earned himself 
the nickname ‘Hurricane Jasper’. He has not let his 
disability slow him down. In fact, with his parents 
working from home, he’s taken to jumping on their 
desks, typing emails and knocking office supplies onto 
the floor – all in a day’s work.

Stacey tells us she and Mark are completely in love 
with Jasper and he’s the perfect cat. He might be 
bouncing around like crazy one minute and snuggling 
on their lap the next.

Jasper is one of many cats who arrive at the Home with 
complications caused by cat flu. If you’d like to help 
provide the resources we need to rehabilitate pets like 
Jasper, please make a donation today:  
www.sydneydogsandcatshome.org/donate

Hurricane Jasper

Jasper didn’t let his ordeal 
slow him down. Throughout 
the rehabilitation process, he 
was playful, cuddly and even 
learned to walk on a harness 
and lead in Sue’s backyard.
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HAPPY TAILS 
KING

King was one of the Home’s longest-standing feline 
residents, spending nine months in our care before 
finding his forever home in March this year. 

For a very long time, King was a crabby kitty and 
didn’t want anything to do with humans. He’d come 
from a colony where he clearly had minimal human 
interaction. He spent a few months in the cattery at the 
Home getting used to the sights and sounds, hiding 
away in his boxes. Month by month he would gain a 
little confidence and eventually he started to explore 
the cattery. Four months on, he was accepting pats 
from his favourite people. Everyone else would receive 
his ‘boxer paws’. It wasn’t long before he learned to  
play. He particularly loved using his boxing skills on 
wand toys.

Almost nine months into his stay and King ruled the 
cattery. He knew what he liked, what he didn’t, and 
especially what he loved – food. We had never seen 
such an insatiable cat. 

Our Animal Care Team had to ‘King proof’ the food 
containers and put him on a special diet. King wasn’t 
receiving much interest when visitors met him in the 
cattery. He tended to be aloof with new people and has 
Feline Immunodeficiency Virus (FIV). While cats with 
FIV often live long and healthy lives, they sometimes 
have difficulty finding a family willing to monitor 
potential symptoms associated with their weakened 
immunity.

To give King a taste of home life, the Animal Care Team 
decided to send King into a foster home. He went home 
with one of our office staff Laura, who noticed swift 
changes in his behaviour: "For the first few days he 
wouldn’t come out from under the furniture and I was 
worried he’d regressed. My partner and I used food to 
coax him out for short periods, which worked a treat. 
Within two weeks he transformed from a shy, angry 
kitty who ‘King hit’ us when we tried to touch him to 
an affectionate, confident companion who actually 
enjoyed our company."

Shortly after King went into foster care, the Home 
received an unexpected application from Yvetta, who 
was interested in adopting King. We organised for 
Yvetta to meet King via Facetime and she decided 
instantly he was the right fit for her home. "He sounded 
like a bit of a challenge. He also looked cute yet 
serious," Yvetta said. 

"For the first few weeks, King was very timid. Even after 
he got more used to the place he seemed to be quite 
scared of us. But now he’s much more comfortable, 
friendly and playful, and a lot more receptive to pats. 
Other than eating, King really enjoys playing with us. 
Although he mostly ignores the toys we’ve got him and 
prefers just a piece of string. He also loves to lie in the 
morning sun that shines through our lounge room 
window."

King is one of the many furry reasons why the  
Home supports the Getting to Zero movement and 
never places a time limit on any animal awaiting 
adoption – so we can achieve amazing outcomes for 
pets like King! 

King Adopted After Nine Months In Care

Chestnut the Staffy saved a Kelpie puppy’s life, after 
providing a blood donation to help cure the effects of 
rat bait poisoning.

The 10-week-old puppy named Blu had been rushed 
to the vet hospital next door to Sydney Dogs & Cats 
Home, where they discovered she had consumed 
rat bait poison before she was purchased, and was 
suffering breathing difficulties and internal bleeding 
that would normally be fatal.

Blu desperately needed a blood donation, so the vet 
hospital made an urgent call to Sydney Dogs & Cats 
Home, and our vet team sent over Chestnut the Staffy.

Sydney Dogs & Cats Home Animal Care Manager Renae 
said it was a carefully considered decision to send 
Chestnut to help save Blu.

"We of course made certain that Chestnut’s health and 
welfare would not be compromised by donating blood 
and we provided all the care and support she needed to 
recover," she said.

"This was an unusual situation for us but we’re glad 
that we could help save the life of a young pup. There 
is a real shortage of animal blood donors so we would 
encourage all pet owners to consider whether their pet 
could donate blood and be a hero too," she said.

Thanks to Chestnut’s blood donation, Blu has been in 
full health and is keeping her owner Corey on his toes 
with her newfound energy.

Chestnut has also recovered well and has since been 
happily chewing away at the veggie pigs ears kindly 
donated by Blu’s owner Corey.

Corey has also enquired about adopting Chestnut, but 
she’s had to respectfully decline as she prefers to be 
spoilt as the only dog in the home.

Chestnut was one of Sydney Dogs & Cats Home’s 
longest-standing canine resident in care, having 
arrived as a lost dog in December. She was adopted in 
early April 2021.

Chestnut may be short in stature, but she’s big in 
personality and has lots of energy for walks and 
adventures in her new home.

Chestnut The Staffy 
Saves Poisoned Puppy

HAPPY TAILS 
CHESTNUT

Thanks to Chestnut’s blood 
donation, Blu has been in 
full health and is keeping 
her owner Corey on his toes 
with her newfound energy.
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HAPPY TAILS 
APRICOT 

Apricot the Mini Poodle-x arrived at Sydney Dogs & 
Cats Home in April, lost, scared and clearly in a lot 
of pain. Her ears were swollen and filled with thick 
discharge, she was urinating blood every few minutes 
and her skin was red, inflamed and scabby with 
patches of fur missing around her chest and paws. 

To minimise stress, Apricot had to be sedated for a full 
exam and pathology, which revealed she had dental 
disease, a skin allergy, ear infections and bladder 
stones. She required a great deal of veterinary care, 
but with our vet team half of what it was before the 
pandemic, we had to outsource her surgeries to an 
external vet clinic.

We’re fortunate to work with external vet clinics that 
provide heavily discounted rates, so we can continue 
to treat pets like Apricot. With their assistance, we were 
able to quickly diagnose and relieve her discomfort.

We invested more than $3,350 to transform Apricot 
during her first month of care, which included an ear 
flush, dental surgery and a procedure to remove the 
stones in her urinary bladder. 

Apricot went into a foster home where she could 
recover in comfort. This is where her playful personality 
started to shine. Within days of her bladder surgery, 
she was like a new dog, racing around and fetching 
things like a young pup. 

Less than two weeks later, Apricot was adopted by her 
foster family, where she can receive ongoing treatment 
for her life-long skin allergies. 

As Apricot learns what it’s like to be loved, pets just like 
her are arriving at our doorstep, equally as scared and 
in just as much pain as she was on the day she first 
arrived at our door.

We want to thank our community for helping us raise 
$180,000, which will allow us to continue to provide 
animals arriving at Sydney Dogs & Cats Home with the 
essential veterinary treatment they so often require.

Pets Like Apricot Come To Us Lost 
And In Desperate Need Of Help

Apricot went into a 
foster home where 
she could recover in 
comfort. This is where 
her playful personality 
started to shine. 
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Sydney Dogs & Cats Home 
would like to take this 

opportunity to acknowledge all 
the support from our community 

throughout the 2020 – 2021 
financial year. All donations 

big and small help us care for 
Sydney’s lost, abandoned and 

often neglected pets.
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OUR SUPPORTERS
LOYAL COMPANIONS

Hill’s Pet Nutrition Chandler Natural Cat Litter Australian Companion 
Animal Network

Tame & Wild Studio Elanco

BEST BUDS

The Royal College of 
Pathologists of Australasia 

Pet Stock Assist

TAIL WAGGERS

Employsure Tiyce & Lawyers Digital Pacific

RETAIL PARTNERS

Hill’s Pet Nutrition Chandler Natural Cat Litter Elanco

Tame & Wild Studio Les Néréides Paris

For The People 4C Recruitment Solutions Les Néréides Paris

Bubba Gump Pest Control Precipice Films

ADOPTION PARTNER

Pet Stock

Norton Rose Fulbright
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CONTACT US
Postal Address  
PO Box 4105, Kogarah Bay NSW 2217 

Carlton Shelter Phone  
02 9587 9611

Strathfield Vet Clinic Phone  
02 8789 0193

Website  
www.sydneydogsandcatshome.org 

Email  
info@sydneydogsandcatshome.org 

Sydney Dogs & Cats Home is owned and operated  
by The Sydney Dogs & Cats Home Incorporated.
ABN: 16 943 464 585   |   CFN: 16738

© 2021 – The Sydney Dogs & Cats Home Incorporated WOOF. MEOW.

FOLLOW US
Facebook 
@sydneydogsandcatshome

Instagram 
@sydneydogsandcatshome

Twitter 
@sydneydogsncats

Tik Tok 
@sydneydogsandcatshome

https://www.facebook.com/sydneydogsandcatshome
https://www.instagram.com/sydneydogsandcatshome/
https://twitter.com/sydneydogsncats
https://www.tiktok.com/@sydneydogsandcatshome
https://www.facebook.com/sydneydogsandcatshome
https://twitter.com/sydneydogsncats
https://www.instagram.com/sydneydogsandcatshome/
https://www.tiktok.com/@sydneydogsandcatshome

